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~  WHOWE ARE

Synergex Project Services is a
Townsville-based, veteran-owned and
operated business. Established in 2025,
we provide professional project services
and skilled personnel to government,
infrastructure, resources and
commercial clients across Australia.

synergexprojects.com.au



HEALTH SAFETY AND ENVIRONMENTAL
HSE MANAGEMENT

* Project HSE systems, risk assessments and
compliance

+ Safety leadership, reporting and site assurance
« Environmental controls and incident prevention

CONSTRUCTION MANAGEMENT AND
PROJECT E ECUTION

+ Construction planning, sequencing and
coordination

+ Contractor oversight, programme and quality
control

* Support from mobilisation through to close-out

PROJECT MANAGEMENT AND
SUPERINTENDENT SERVICES

+ Client-side project management and oversight
* Superintendent services and stakeholder liaison
*  Progress, cost, quality and risk reporting

CONTRACT ADMINISTRATION

+ Contract compliance, claims and variations
* Procurement and contractor correspondence
+ Registers, records and commercial reporting

ASSET MANAGEMENT

* Asset registers, condition and lifecycle planning
* Maintenance strategies and prioritised works
* Reporting to support investment decisions

ENVIRONMENTAL SERVICES AND
COMPLIANCE

* Environmental planning and regulatory compliance
* Management plans, monitoring and reporting
+ Site audits, risks and improvement actions

SKILLED PERSONNEL SUPPLY

* Project, HSE and construction personnel
* Short-term, project-based and ongoing support
+  Workforce mobilisation and team integration

STRATEGIC PLANNING AND PROGRAM
MANAGEMENT

+ Portfolio and programme planning
* Governance, risk and performance frameworks
+ Delivery roadmaps and stakeholder coordination
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LOCAL FOCUS

Synergex Project Services is committed to the
growth and continual improvement of local
communities.

Synergex is proud to be a sponsor of the
Australian Police Rugby Team

The Australian Police Rugby Union Team is part
of the Australian Police Rugby Union, a
volunteer, not-for-profit organisation dedicated
to promoting the sport of rugby union and
building camaraderie among serving police
officers from across Australia.

It was first established in 1998 with the aim of
bringing police representatives together on the
rugby field and fostering connections with other
police and rugby communities worldwide.

The team undertakes tours and fixtures,
including international tours to the UK, Ireland
and Fiji, where they compete against other
police rugby sides.

At home, the Australian Police Rugby Union
hosts biannual National Championships, where
police teams from across Australia compete in a
formal tournament environment.

Participation brings together serving officers
who share a love of rugby and reinforces
teamwork, mutual respect and sporting spirit
within the broader law enforcement community.

VETERAN BACKGROUND

Founded by military veteran Gary Wicks, Synergex
Project Services operates with strong leadership,
structure and accountability developed through
service.

These values underpin our approach to project
planning, coordination and delivery, ensuring clear
communication, effective stakeholder
management and dependable outcomes.

LOCAL BUY PRE-QUALIFICATION

Synergex Project Services is proud to be a Local Buy
pre-qualified supplier, reflecting our commitment to
doing business the right way.

This approval confirms that our systems, experience
and governance have been independently assessed
and meet the high standards required to support
local government and public sector projects.

Being Local Buy approved:

« Makes it easier for councils and approved
organisations to engage Synergex directly
through a compliant procurement pathway,
without unnecessary red tape

+ Confirms that our technical capability, financial
stability and management systems have been
independently reviewed and approved

+ Reflects our commitment to delivering real
value, operating ethically, protecting the
environment and supporting local industry

+ Ensures our services are visible and accessible
to councils through trusted procurement
platforms

+ Demonstrates our ongoing commitment to
maintaining current insurances, compliance
documentation and quality assurance systems




COMPANY
DETAILS

CORPORATE INFORMATION

Legal Name: Synergex Project Services Pty Ltd
ACN: 686 715 551

ABN: 37 686 715 551

Established: 1 May 2025

Business Structure: Australian Proprietary SYNERG : :

Company - Limited by Shares PROJECT SERVICES
Insurances: Available upon request EXECUTION BUILT ON EXPERIENCE
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YOUR NEXT PROJECT mergaxpro s
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Contact us to discuss project support, skilled
personnel and compliance needs across
Australia.

General Enquiries
Phone: 0428 424 982

Email: Enquiries@synergexprojects.com.au

Website: www.synergexprojects.com.au

synergexprojects.com.au






